NORTH CAROLINA

JOHNSTON COUNTY    

The Highway 70 Corridor Commission of North Carolina, Inc. met on Thursday,                December 4, 2014 at 2:00 p.m. at the MDS Center, 206 Skyland Drive, Smithfield, North Carolina.


County members present:

Carteret County – Myles Stempin and David Whitman, 
Craven County – Tom Mark and Jack B. Veit, III and Danny Walsh
Johnston County – Ted Godwin, Zach Ollis and Frank Price
Jones County – None

Lenoir County – John Craft, Brian Lucas and Linda Rouse Sutton 
Wayne County – Chuck Allen, Chris Boyette, Edward E. Cromartie, Joe Daughtery and William 

H. Pate  

Other persons present:

North Carolina Department of Transportation – Jeff Cabaniss, Rob Hanson, Jiles Harrell, Tim 
Little, David Morton, Christopher L. Pendergraph and John Rouse
Highway 70 Corridor Commission Director – M. Durwood Stephenson
Capital Area MPO – Alex Rickard
Craven County – Donald Baumgardner 
Down East RPO/Eastern Carolina RPO – Lauren Tuttle
Governor Pat McCrory’s Eastern Representative – Steve Keen 

Havelock – Katrina Marshall

Johnston County – Berry Gray 
NCEast Alliance – John Chaffee

NC Railroad Company – Scott Saylor

Upper Coastal Plain RPO – James Salmons

Wayne County – E. Ray Mayo, George A. Wood and Marcia R. Wilson

Wilson’s Mills – Johnny Eason

Citizens – C. Munroe Best, Jr. and Ophelia Davis
Call to Order

In the absence of Highway 70 Corridor Commission Chairman Robin Comer, Highway 70 Corridor Commission Director M. Durwood Stephenson called the meeting to order.
Approval of Minutes

Upon motion of Wayne County Member Chris Boyette and seconded by Wayne County Member Wayne County, the members of the Highway 70 Corridor Commission unanimously approved the minutes of the meeting on September 18, 2014.
North Carolina Railroad Company Presentation


North Carolina Railroad Company President Scott Saylor stated since 2000, the North Carolina Railroad Company has invested more than $80 million in capital improvements and has committed to invest over $60 million for economic development through 2020.  
The mission of the North Carolina Railroad Company is “To develop the unique North Carolina Railroad assets for the good of the people of North Carolina.”

The vision of the North Carolina Railroad Company is “Improve our state by:  Enabling freight to grow business, expanding rail to move people and investing in North Carolina.”

This year the North Carolina Railroad Company partnered with the Research Triangle International to study the economic impact of the North Carolina Railroad Company.  Research showed 347,000 freight containers and carloads or 11.4 million tons originated or terminated on the North Carolina Railroad Company corridor.  In 2013, the North Carolina Railroad Company had a direct impact of $794 million on the state’s economy.  Cost savings provided by the railroad give companies an estimated $499 million in additional revenue.  Results concluded the North Carolina Railroad Company and its rail system is a major booster to the state’s economy.  
The new strategic plan is a proactive roadmap that focuses on freight traffic to drive job growth and economic development.  The plan renewed interest in developing opportunities and investing in projects on and off the corridor to boost industries.  The plan also increased a partnership with local economic developers and state agencies to maximize efforts.

The North Carolina Railroad Company Board of Directors recently unanimously approved pursuing $13+ million in rail projects across the state.  These investments will ensure the benefits of a healthy rail line to industries and people from the piedmont to the coast.  
The approved rail projects are:
1.  Kinston Area – Projects in Lenoir and Jones Counties will look to improve drainage systems around the railroad.  As standing water and flooding can seriously impair railroad capacity, these projects will study, improve and build new systems to mitigate risk and sustain the roadbed for heavier railcars.  The approved budget is $174,000.

2.  New Bern – In Craven County, the North Carolina Railroad Company will partner with Norfolk Southern to invest in further rehabilitation of the Trent River Swing Bridge.  The bridge enables key rail business to move from Cherry Point, Camp Lejeune and the Port of Morehead City through the county.   The approved budget is $240,000.
3.  High Point – The North Carolina Railroad Company is partnering with the City of High Point and Norfolk Southern to improve the slopes and drainage in the railroad corridor through the downtown High Point area.  The project will also enhance the appearance of the area of the City that is home to the International Furniture Market while also improving the vital railroad main line.  The budget is to be determined.
4.  Durham – Discussions and negotiations for grade crossing improvement in Durham are also included in the board-approved investments.   The North Carolina Railroad Company is working with the city officials and others to further develop plans to ensure pedestrian safety in the Bull City. The approved budget is $200,000.

5.  Track Expansion Engineering – Entire 317 mile railroad.  Also included in the group of investments are the capital resources for an in-depth study into the infrastructure needs for future tracks for both freight and passenger trains across the line from Charlotte to Morehead City, including Concord, Kannapolis, Salisbury, Lexington, High Point, Greensboro, Selma, Goldsboro, Kinston, Newport and Morehead City.  This project will work to identify significant infrastructure features and costs, provide guidance to North Carolina Department of Transportation, transit agencies and municipal governments planning construction projects, maximize the rail corridor for freight and passenger service and give the company the ability to design future projects.  These rail improvements would cost $19 million and would be a joint venture with Norfolk Southern.
The only rail industrial sites in Wake County are east of Garner.  Durham County has several sites.  This makes more opportunities for counties east of Raleigh along the rail corridor.  The North Carolina Railroad Company is looking long-term at passenger rail.

Election of Officers


Highway 70 Corridor Commission Director M. Durwood Stephenson opened the floor for nominations of officers.

Upon motion of Wayne County Member Chuck Allen and seconded by Wayne County Member Joe Daughtery, the members of the Highway 70 Corridor Commission unanimously elected Johnston County Member Frank Price as Secretary/Treasurer of the Highway 70 Corridor Commission of North Carolina, Inc.
Upon motion of Wayne County Member Joe Daughtery and seconded by Craven County Member Tom Mark, the members of the Highway 70 Corridor Commission unanimously elected Johnston County Member Ted Godwin as Chairman of the Highway 70 Corridor Commission of North Carolina, Inc.

Upon motion of Craven County Member Danny Walsh and seconded by Johnston County  Member Frank Price, the members of the Highway 70 Corridor Commission unanimously elected Craven County Member Tom Mark as Vice-Chairman of the Highway 70 Corridor Commission of North Carolina, Inc.
Financial Report


Highway 70 Corridor Commission Director M. Durwood Stephenson reported as of    November 30, 2014 there was an account balance of $231,388.49.
SPOT Scoring Strategies 


Alex Rickard, transportation planner with the Capital Area MPO, reviewed Strategic Prioritization Office of Transportation (SPOT) scoring strategies.  The timeline to make changes to projects before SPOT 4 is 6-7 months.  

The statewide category is 40% of the money and is 100% data driven.  There are currently 458 highway projects totaling $34 billion competing for the statewide category of money.  In May 2014, 73 projects were fully funded.  The average cost of the 73 projects was $39.5 million.  Only 11 projects across the state over $100 million were fully funded.  Many of projects in eastern North Carolina cost over $100 million, but are not as competitive.  

As an example, Alex Rickard reviewed his project of upgrading US 64 6.5 miles from Raleigh to Apex to an expressway at a cost of $190 million.  The project did not get funded.  In order to make the project competitive, he added a superstreet project (statewide funding level) and two interchanges (regional funding level).   The initial project was divided in order to have a chance at scoring at another level.

Cascading projects were reviewed as to funding.  He recommended sizing up your competition in the region.  Get a shot of as many pots of money as possible.  
Alex Rickard, transportation planner with the Capital Area MPO, also recommended trying to partner with your Division Engineer.  Get rid of predetermined point assignments.  Get rid of local criteria or methodology that restricts how many points can be given to a particular project.  Look at the technical score.  Look at how much money you are realistically going after.  Look at your competition.  Base your point assignments on its competitiveness.  Allow flexibility in your methodology.  There is a $300 million cap at the statewide level.  Scores are dependent on how you submit the project initially.  Try to maximize your opportunities to get funding.
Existing projects can be modified in late August 2015.  New projects can be submitted in the fall of 2015.  Six or seven months later, points will be assigned to the projects.  

Remarks

NCEast Alliance President John Chaffee stated interchanges were deleted at-grade from US 264 to get funding and later the interchanges were requested.  Effective January 1, 2015, the NCEast Alliance will merge and serve all of eastern North Carolina.

Steve Keen with Governor Pat McCrory’s Eastern Office stated he appreciated the North Carolina Board of Transportation and its staff.  The Governor is excited about the draft State Transportation Improvement Program report and moving forward.

Highway 70 Corridor Commission Chairman Ted Godwin encouraged the members to contact their legislators concerning transportation issues and making their voices heard.  
Division 2 Update

North Carolina Department of Transportation Division 2 Engineer John Rouse updated the members of the Highway 70 Corridor Commission on the following projects:
· The draft State Transportation Improvement Program came out this morning.  The work plan included the improvement of the Newport River Bridge at the Morehead City/Beaufort causeway.  This has been funded for construction in 2024.   

· Kinston Bypass is not in the current draft State Transportation Improvement Program due to cost and volume of traffic.  It was submitted as a total project and in three sections.  It is an expensive project.  The volume to capacity ratio is not high enough.  It was submitted as a freeway only and not submitted as a lesser facility because we were trying to get it to an interstate grade facility.  We plan to continue working on the environmental document to complete the Draft Environmental Impact Statement.
· There was a kickoff meeting yesterday on the James City conversion of Williams Road/ Airport Road/Grantham Road section to a freeway.  Plans are for right of way to be acquired in 2021 and construction to begin in 2023.  The public involvement process will begin in early 2015.  This project scored very well in the statewide tier.  This project will be difficult to design and build, but can be done.

· The Slocum Road flyover project has been grandfathered in.  Right of way acquisition will begin next year.  Construction will begin in late 2016.  

· Havelock Bypass was subject to the prioritization and was approved.  Right of way to begin late 2015.  Construction to begin in 2017.  The final environmental impact statement is due out this winter.  This project has slipped a bit due to environmental issues.  

· Gallants Channel Bridge – contractor will work on bridge from both ends.  Work is progressing well.
· Harvey Parkway was funded in the draft State Transportation Improvement Program in the regional tier.  The construction date is 2024.  
Havelock Bypass 

North Carolina Department of Transportation Project Development Eastern Region Section Head Rob Hanson stated the Havelock Bypass final environmental impact statement is being reviewed with each chapter being approximately 150 pages.  After revisions by the consultant, the next step is to send it to the Federal Highway Administration in Raleigh and Atlanta for review.  

Craven County Member Danny Walsh stated the City of Havelock adopted a resolution requesting the Havelock Bypass be funded.  He requested the members along the Highway 70 Corridor to endorse the resolution.  He questioned if it was time to utilize the services of NC Build now.  The Southern Environmental Law Center will probably file a lawsuit delaying the Havelock Bypass.  
North Carolina Department of Transportation Project Development Eastern Region Section Head Rob Hanson stated extreme care is being taken in development of the project’s Final Environmental Impact Statement to make sure any issues from a possible lawsuit are covered.  The North Carolina Department of Transportation is addressing all issues and reviewing the documents with its attorneys and the Federal Highway Administration attorneys.  The project involves complex issues – particularly national forest and red cockaded woodpecker requirements.    
Craven County Member Danny Walsh stated we need NC Build to sell the project and let the public know how important it is.  We need NC Build to work with us now.
Highway 70 Corridor Commission Director M. Durwood Stephenson agreed that NC Build could be a great advocate for the project.    
Members of the Highway 70 Corridor Commission were asked to adopt a resolution supporting the Havelock Bypass.

Upon motion of Wayne County Member Chuck Allen and seconded by Wayne County Member Joe Daughtery, the members of the Highway 70 Corridor Commission appropriated up to $25,000 to engage NC Build for limited services concerning the Havelock Bypass with the details to be finalized by Highway 70 Corridor Commission Director M. Durwood Stephenson, Highway 70 Corridor Commission Chairman Ted Godwin and the Highway 70 Corridor Commission Executive Committee with time of the essence.

North Carolina Department of Transportation Project Development Eastern Region Section Head Rob Hanson stated the environmental document may be published before the next Highway 70 Corridor Commission meeting.  Comments will be requested.  The final Record of Decision will incorporate all comments.
Upon motion of Craven County Member Danny Walsh and seconded by Highway 70 Corridor Commission Secretary/Treasurer Frank Price, the members of the Highway 70 Corridor Commission unanimously adopted a resolution requesting the North Carolina Department of Transportation fund the US Highway 70 Havelock Bypass.
Division 4 Update


North Carolina Department of Transportation Division 4 Engineer Tim Little updated the members of the Highway 70 Corridor Commission on the following projects:

· Goldsboro Bypass western section – anticipated completion July 2015
· Goldsboro Bypass eastern section – anticipated completion March 2016.  If completed before western section, it will open as NC 44 and terminate at Wayne Memorial Drive.
· Pine Level – The let date is February 2015.  Right of way has been acquired.  The project eliminates two traffic signals at locations of numerous severe accidents.  
· Wilsons Mills project was cascaded down to the division level and was funded.  There were three projects combined – interchange at Wilson’s Mills Road, interchange at Swift Creek Road and combination and upgrading to freeway standard.  Construction is scheduled for 2019.  The project will be in the merger process.  A public hearing will be held in the spring.  
· Highway 70 from Wayne County to Johnston County did not make the draft State Transportation Improvement Program.

· Discussing a feasibility study for two traffic signals at Princeton.
Status of the Draft State Transportation Improvement Program

North Carolina Department of Transportation Project Development Eastern Region Section Head Rob Hanson stated the draft State Transportation Improvement Program (STIP) was released six hours ago.  The draft STIP is a 10-year budget.  If the right of way is not within the 10-year window, the project is considered unfunded.  Public comment involvement periods will be in March and April 2015.  The final STIP will be approved in June 2015.  The North Carolina Department of Transportation Secretary Tony Tata related that 18% of the submitted projects were included in the draft STIP.  New projects will not start until they are approved next summer.  Some projects, such as the James City project, will get started earlier because STIP amendments were previously obtained.  North Carolina Department of Transportation regionalized approximately eight years ago, which helps with coordinating delivery schedules for new projects.    

North Carolina Department of Transportation Division 2 Engineer John Rouse stated he had several small projects with a low cost and high traffic congestion that scored well.  Smaller projects tend to score well due to the cost benefit.
North Carolina Department of Transportation Division 4 Engineer Christopher Pendergraph stated he also had some high hazardous elimination projects funded, which scored very well in the draft STIP.  

General Remarks from Highway 70 Corridor Commission Director M. Durwood Stephenson

Highway 70 Corridor Commission Director M. Durwood Stephenson stated he is finding opposition to the Governor’s Bond Funding Plan.  Eastern North Carolina and rural North Carolina fared very well under the Governor’s Bond Funding Plan because we have shovel ready projects that can fit into the list for funding.  He encouraged governmental entities to request their legislators to support the Governor’s Bond Funding Plan.  
Highway 70 Corridor Commission Director M. Durwood Stephenson stated legislation was introduced in the US House to designate US Highway 70 and US Highway 117 as Interstate highways.  We are trying to get the legislation introduced in the US Senate.  If not, we will try in January 2015.  It is a morale booster for eastern North Carolina to see the signs with an interstate designation.  International firms look favorably at interstate designations.  
Highway 70 Corridor Commission Director M. Durwood Stephenson stated the Highway 70 Corridor Commission meets the third Thursday.

Carteret County Member Myles Stempin stated he heard people do not want to meet on the third Thursday and want to meet closer to lunch time.
After considerable discussion, Highway 70 Corridor Commission Director M. Durwood Stephenson stated he would send out an email and ask for the availability for meeting dates.  

Highway 70 Corridor Commission Director M. Durwood Stephenson stated the next Board of Transportation 70 Work Group is scheduled to meet on January 7, 2015.  (Note:  This was later deferred to February 4, 2015.)  The time and location will be forwarded to the members.  
Public Comments


No member of the public spoke.

Next Meeting


The next meeting of the Highway 70 Corridor Commission will take place in Johnston County with the date and location to be determined.  The members will be notified as soon as this has been determined.

Adjournment 


At 3:35 p.m., Highway 70 Corridor Commission Chairman Ted Godwin adjourned the meeting.
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Marcia R. Wilson
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